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Research on the formulation and implementation of clinical pathway
management plan based on detailed DRG disease”
WANG Yuting ., ZHOU Xiaolan ,2YANG Wenlin
Department of Medical Records Statistics , The Second Affiliated Hospital of
Chongqing Medical University ,Chongqing 400010,China
Abstract: Objective To explore the formulation and effect analysis of clinical pathway management based
on detailed diagnosis Related Groups (DRG) diseases. Methods The data of Chongqing Medical Insurance
Bureau DRG group were analyzed by economics,and the key control disease groups were selected. By subdivi-
ding the DRG disease group,the subdivided disease types were matched and optimized by big data analysis,da-
ta mining, key index setting, benchmarking setting, expert demonstration, process management and other
methods,so as to compare and evaluate the effect of clinical path,and form an optimal clinical path system
based on DRG subdividing disease types. Results After the implementation of clinical pathway management
scheme based on DRG, the average cost of hip replacement patients decreased by 30 924. 28 yuan,the average
cost of consumables decreased by 28 500. 02 yuan and the average cost of drugs decreased by 3 529. 42 yuan.
Before and after the implementation of clinical evidence control based on DRG, the average hospital rate de-
creased from 13 198.51 yuan/weight to 11 875. 65 yuan/weight, decreasing 1 322. 86 yuan,down 10. 02 %.
Conclusion By refining the clinical pathway control scheme of DRG, medical costs can be reduced, medical be-
havior can be standardized, medical efficiency can be improved, medical resource allocation can be rationalized,
and medical insurance fund utilization efficiency can be improved.
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