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Discussion on continuous improvement measures of the turnover time of green channel
specimens in a 3A hospital in western China
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Abstract : Objective To analyze the indicators of green channel specimen turnover time (TAT),to discuss
the effect of relevant measures before and after the implementation of continuous improvement,and to provide
basis for continuous improvement. Methods A total of 300 cases of green channel diagnosis and treatment
pathway in each group were randomly selected from January to July 2017 and January to July 2019 respective-
ly,and the TAT mean values of data in two groups were calculated, qualified rate of TAT mean values of each
detection index of green channel specimen under the same turnover target time standard and causes of TAT
timeout and effectiveness of relevant measures after continuous improvement were analyzed. Results The
TAT mean values of blood routine examination and emergency infectious disease screening items of green
channel specimens in 2019 were significantly lower than those in 2017, and the differences were statistically
significant (P<C0. 05). There was no statistically significant difference between the TAT mean values of coag-
ulation tests and myocardial injury markers project of green channel specimens in 2019 and those in 2017 (P>
0.05). Conclusion The measures implemented by the Department of Clinical Laboratory of People's Hospital
of Deyang in 2019, such as space transformation and upgrading, process optimization, reasonable layout, have
achieved relatively good results in reducing TAT of green channel specimens,and support the diagnosis and
treatment of emergency green channel cardio-cerebrovascular diseases well,but still can be further improved.
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