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Application of PDCA method in the improvement of coincidence rate of
turnaround time in emergency biochemistry tests
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Abstract : Objective

rate of turnaround time in emergency biochemistry tests. Methods

To discuss the effect of PDCA method in application of improving the coincidence
A total of 13 987 cases of turnaround time
in emergency biochemistry tests were collected from August to October 2017, The reasons were analyzed and
measures were taken to improve the coincidence rate of turnaround time in emergency biochemistry tests. And
13 215 cases of turnaround time in emergency biochemistry tests after improvement from June to August 2018
were calculated,as well as the respective coincidence rate. And changes before and after implementation meas-
ures were compared. Results The total coincidence rate of turnaround time in emergency biochemistry tests
increased from 61.07% to 84. 09% by taking measures,and the difference between the data was statistically
significant (P<C0. 05). Conclusion The application of PDCA method used for quality management of the tur-

naround time in emergency biochemistry tests could effectively improve the coincidence rate,and it is worthy

of promotion.
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