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The SWOT analysis and relevant suggestion about the blood donation in Shiyan®
TIAN Haiyan
(Shiyan Blood Center in Zhushan ,Shiyan, Hubei 442000,China)

Abstract : Objective

vide a basis for the propaganda strategy. Methods

To learn about the cognitive situation about blood donation in Shiyan,so as to pro-
Self-made questionnaire was used to do the investigate a-
mong 3 000 Shiyan citizens aging from 18 —50 years by the way of simple random sampling method,aiming to
learn about the current propaganda situation about the blood donation and learn the analysis of strength,
weakness ,opportunity and threat, Results The advantages included the good policy environment and mass ba-
sis. The disadvantages included the restrictions from the institutional system as well as the lack of professional
experts and the propaganda funds. The opportunity included the popularization of the We-Media and the pro-
motion of spiritual civilization made the propaganda of blood donation more extensive and influential. The
threat included the failure to meet the social expectation and external negative information brought bad impact
and influence to the work of blood donation. Conclusion The policymakers of the blood station should take
the advantages,disadvantages,opportunity and risk of all kinds of propaganda into consideration,based on the
current propaganda situation. Meanwhile, the opportunity should be seized, the advantages should be played,
the fund should be distributed reasonably so that the propaganda could be expended as most as possible and

the career of blood donation could be prompted.
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