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[Abstract] Objective

necessity of optimizing outpatient service process. Methods

To analyze the problems of outpatient service process,so to provide the evidence for the

Present situation of traditional outpatient service process

was researched, while the amount of the registrations and invoices weekly and data of 500 outpatients were analyzed.

Results

The patients in the Out-patient Deptment have to queue frequently in the process. Especially in the registra-

tion peak time between seven o' clock to ten o' clock and the invoices peak time between eight o' clock to eleven o

clock, the patients have to queue even logner time. Conclusion

' . . .
It s necessary to optimize outpatient service process,

and it is an effective method to optimize outpatient sevrice process through information technology.
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